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REQUEST FOR PROPOSAL GL-001-FY26

COMPREHENSIVE IT MODERNIZATION AND CYBERSECURITY BASELINE SERVICES
Questions and Reponses No. 1
July 17, 2026

Questions received from TeleGuam Holdings, LLC on 07/17/26
Question 1:

1) Please confirm whether services are required to be delivered via a fully
underground and protected network to ensure service continuity during storms
or typhoons. Response 07/17/26: No. The RFP does not specifically require
services to be delivered through a fully underground or otherwise physically
protected network. The requirement is for a secure, reliable, and resilient
solution that supports continuity of operations, including monitoring, outage
alerting, and failover options where available. Offerors may propose the network
architecture or service-delivery method they believe best satisfies these
requirements.

If an Offeror’s proposed solution requires a new replacement, or additional
external network connection because of compatibility limitations, resiliency
requirements, or other technical considerations, the Offeror shall clearly
disclose this requirement, together with all related assumptions, dependencies,
third-party coordination needs, and implementation impacts. Such information
will be considered during the evaluation of the proposed solution.

Question 2:

2) Kindly advise if vendors can provide an alternate solution such as — Hub and
spoke services. Response 07/17/26: Offerors are responsible for proposing the
solution and network architecture they determine to be the best fit for the Guam
Legislature, including the Guam Congress Building and all covered external
legislative offices. Alternate approaches, including a hub-and-spoke model, may
be proposed provided the solution satisfies the RFP’s requirements for secure
connectivity, centralized management, resiliency, monitoring, scalability, and
integration with Legislature systems.

Offerors shall clearly identify the proposed architecture, assumptions,
dependencies, required third-party services, compatibility considerations, and
any limitations or risks associated with the solution. The proposed approach
will be evaluated based on its overall suitability for the Legislature’s operational,
technical, and cybersecurity requirements.

GUAM CONGRESS BUILDING ¢ 163 CHALAN SANTO PAPA « HAGATNA, GUAM 96910



Executive Director

Joann G. Camacho
163 Chalan Santo Papa
Guam Congress Building
Hagatna, Guam 96910

Question 3:

3) Kindly confirm Term of Service: 12 months, 24 months? Response 07/17/26:
Please find the details for the Guam Legislative Terms and Fiscal Years
outlined below:

38th Guam Legislature: (2 Years)
Fiscal Year (FY) 2026.: October 2025 — September 2026

Fiscal Year (FY) 2027: October 2026 — December 31, 2026

39th Guam Legisiature (2 Years):
Fiscal Year (FY) 2027: January 2027 — September 2027

Fiscal Year (FY) 2028: October 2027 — September 30, 2028
Fiscal Year (FY) 2029: October 2028 - December 2028

Please note the Legislative Terms are for a 24-month period (2) Years, based
on availability of funding.

Question 4:

4) Kindly advise whether High Availability (HA) is required.

Response 07/17/26: The RFP does not prescribe a specific High Availability
configuration, such as active-active equipment, redundant circuits, or clustered
systems, as a universal requirement for every system or covered location. Offerors
are responsible for proposing the architecture they determine is best suited to meet
the Guam Legislature’s operational continuity, reliability, security, and service-level
requirements.

Where High Availability, redundancy, or failover is technically and commercially
feasible, or is necessary for the proposed solution to meet its stated availability and
continuity objectives, the Offeror should include and clearly describe those
capabilities. The proposal shall identify any associated equipment, circuits,
licensing, third-party services, assumptions, dependencies, limitations, and
implementation impacts.

The adequacy of the Offeror's proposed availahility, redundancy, failover, and
continuity approach will be considered under the applicable evaluation criteria,
including Technical Approach and Architecture and Managed Services Capability
and Continuity Model.
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Question 5:

5) Kindly provide a listing of all Senator’s and Physical Locations. Response
07/17/26: (Refer to Attachment)

Question 6:

6) Please confirm if the provider will be required to install their own racks. Response
07/17/26: Yes. Offerors may propose, furnish, and install communication racks,
cabinets, cable-management components, and other equipment reasonably
necessary to implement their proposed solution at the Guam Congress
Building, within a proposed colocation environment, and at covered external
legislative offices, as applicable to the proposed architecture.

All onsite rack locations, equipment locations, cable routes, mounting
arrangements, and related physical installations shall be subject to assessment,
site conditions, and MIS review and approval before installation. For any
proposed colocation solution, the Offeror shall identify the rack space, power,
connectivity, security, hosting, support, and third-party dependencies required
to operate the proposed environment.

Equipment deployed at external legislative offices shall be designed and
documented as a standardized, portable or relocatable office network stack
where practical, consistent with the RFP. Offerors shall clearly describe how the
proposed equipment can be disconnected, relocated, reconnected, and
reintegrated with centralized Legislature services during an office move.

All necessary racks, cabinets, equipment, installation materials, licensing,
hosting, colocation, and related implementation costs may be identified as part
of the proposed solution. Any costs shall be separately identified and submitted
in the format and at the stage required by the RFP and Procurement.
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Office

Physical Address

Guam Legislature Central Operations

Guam Congress Building
163 Chalan Santo Papa
Hagatia, Guam 96910

Speaker Frank Blas Jr.

Guam Congress Building
163 Chalan Santo Papa
Hagatfia, Guam 96910

Vice Speaker V. Anthony Ada

Guam Congress Building
163 Chalan Santo Papa
Hagatria, Guam 96910

Sabrina Salas Matanane

Guam Congress Building
163 Chalan Santo Papa
Hagétfia, Guam 96910

Shelly Calvo

Guam Congress Building
163 Chalan Santo Papa
Hagatha, Guam 96910

Jessie A. Lujan

Caltvo Arriola Building Swite 101-A
2659 Martyr St.
Hagéatiia, Guam 96910

Christopher M. Duenas

Calvo Arriola Building Suite 101-B
259 Martyr St.
Hagatha, Guam 96910

Vincent Borja

DNA Buitding Suite 502
238 Archbishop Flores Street
Hagatna, Guam 96910

Eulugio Shawn Gumataotao

Capitol Plaza Building Suite 103
120 Father Duenas Avenue
Hagéitiia, Guam 96910

Telo T. Taitague

DNA Building, Suite 407
238 Archhishop Flores St.
Hagatia, Guam 96910

Tina Rose Muna Barnes

Bank of Hawaii Building
Suite 411 134 West Soledad Avenue
Hagéatfia, Guam 96910

Chris Barnett

Calvo Arriola Buitding Suite 202
259 Martyr St.
Hagatna, Guam 96910

William A. Parkinson

DNA Building Suite 905
238 Archbishop FC Flores St.
Hagatia, Guam 96910

Sabina Flores Perez

Bell Tower Building Suite 304
710 Marine Corps Dr,
Hagdtha, 96910, Guam

Joe S. San Agustin

Ran Care Bldg., CBU 230
761 5. Marine Corps Drive
Tamuning Guam, 96913

Therese M. Terlaje

Tamuning Business Center Ste. 301
862 S, Marine Corps Drive
Tamuning. Gu 96913

Office of Finance and Budget

Ran Care Bldg., CBU 203
761 5. Marine Corps Drive
Tamuning Guam, 96913
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Question 7:

7) Please advise on the expected delivery timeline. Additionally, please confirm whether
installation will be required during weekends or after-hours.

Response 07/17/26: The RFP does not establish a single maximum delivery or
implementation period because proposed solutions, equipment requirements, carrier
dependencies, and deployment approaches may differ among Offerors. Each Offeror shall
propose a reasonable, achievable, and well-supported implementation schedule for the
Guam Congress Building and all covered external legislative offices.

The proposed schedule shall identify equipment and circuit lead times, site assessments,
installation phases, testing, cutover, acceptance milestones, external-office deployments,
third-party dependencies, and anticipated completion dates. Any known supply-chain,
shipping, permitting, carrier, subcontractor, or other conditions that may affect
implementation shall be clearly disclosed.

Offerors may not assume that an unsupported, excessive, or open-ended implementation
period will be accepted. The reasonableness, feasibility, completeness, and continuity
impacts of the proposed schedule will be considered under the applicable evaluation
criteria. The final implementation schedule, milestones, and acceptance requirements will
be subject to Legislature approval and incorporated into the resulting contract.

Please note: Follow up/Clarifications and Concerns responses dated 07/17/26 must be
submitted to the Guam Legislature attention Procurement Office via email to

procurement@gquamlegislature.qov no later than Thursday July 30, 2026 at 2:00 p.m.
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JOANN G. CAMACHO
Executive Director
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